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 History:   El Centro Humanitario and Green Clean for Life, LLC 

 

 Why Worker Coops Fail 

o Economic  Challenges versus Educational/Managerial 

Issues 

 

 Long Term Socio-Economic Transformation Demands 

Financial Literacy and Command of Power of Capital 

o Economic Management Skills 

o Business Innovation 

o Shared Capital Formation 

 U.S. Worker Owned Cooperatives: about 350 worker-owned 

coops 

 

 Immigrant worker owned cooperatives in operation or in 

preparation:  40 

 

 Challenges:    

o Access to Capital 

o Business Skills/Knowledge 
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 Incubator Organizations 

o New York’s  Center for Family Life incubates Si Se Puede 

o California’s Women’s Action to Gain Economic Security—WAGES—

incubates Green Cleaning Coops 

o El Centro Humanitario incubates Green Clean for Life, LLC 
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 Lack of Worker Business Experience and Conflicts 

Among Worker-Owners 

 

 Conflict between Managers, Board of Directors and 

Owners 

 

 Lack of Financial Literacy regarding Access to 

Capital, Budgeting and Long-Term Capital 

Formation 

 

 

 

 

 

 University-Community Partnership:  El Centro’s Founding, 

Organizational Development and Coop Growth 
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 Building a workers cooperative should not just be about 

expanding jobs and building workers technical skills needed to 

fit into the existing social order. Founders should build 

transformational educational processes into coop training to 

help members discover how to transform political, economic 

and social conditions. 

 

 TeamWorks founder, David Smathers Moore: “In order to 

gain traction, go to scale and make a more significant 

contribution to society, cooperatives need to engage in 

long-term shared capital formation. This requires that they 

develop some assets that are not constantly being paid 

back out to members. Traditional corporations would never 

have developed scale and sophistication without having 

permanent equity that does not have to be monetized and 

paid out to investors.”  
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 Moore has a vision of replicating the success of Mondragon’s 

cooperatives in growing a significant “social business” sector 

in Spain. 

 

 Similarly, American coops can develop long-term ways to 

expand the scale of the cooperative sector, so that we can 

“move beyond philanthropy and charity and imagine ordinary 

people genuinely controlling their own economic and social 

institutions that are rooted in their own self-sustaining 

capacity.” 

 

 Mondragon model is to reserve a substantial percentage (about 
50%) of the cooperative’s income as permanent capital for the 
coop itself, and never to distribute this capital to members. 
Reserving this much capital has allowed Mondragon to constantly 
improve its equipment and training processes, to expand 
business operations and to take advantage of new business 
opportunities.  

 

 Today, Mondragon is the largest business operation in the 
Basque area, an area of substantial poverty, unemployment, and 
social marginalizatio). It features more than 30,000 worker-
owners (and nearly 100,000 total employees), has $15 billion in 
annual sales, and another $14 billion of assets that it manages.   
There have been no mass Mondragon layoffs since the 
organization’s founding in 1956, and Mondragon’s cooperatives 
have been able to establish their own social security system, 
working training processes, research labs, and university 

 

 

 Permanent capital accounts = Net business income 

(profits) - yearly dividend paid to workers 

 

 Individual capital account = Membership equity ( initial 

buy-in) + Retained patronage (funds owed workers at some 

point in the future. 
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 Growing these capital accounts is key to independence from 

mainstream lending institutions (Mondragon).    

 

 Capital Accounts can also be used to fund growth of other 

social sector cooperatives (Cleveland Model & TeamWorks). 

 

 


